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WEICHAI POWER

Weichai Power, Weifang ,China,

Planning of Logistics Centre for Production
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20.000 m2 space W/H to store 2.000 different part types @
to supply a daily production of 2.000 engines.

= Central warehouse planning
For production supply
For spare part distribution

= Detail warehouse planning
Equipment planning
Technical performance requirement

=  Technically process definition

" Organizing and optimizing Working flow

Fablog-Logistics-Consulting-(Betjing)-Ltd.
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