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KANGMEI

Guangdong Kangmei Pharmaceutical Co. Ltd.

Planning Second Plant: Warehouses and Production
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Guangdong Kangmei Pharmaceutical Co., Itd intends to build ;.

second phase plant for traditional Chinese medical products. ‘V o
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With the increase of production capacity, that raw material delivery KANGM
logistics, production flow optimize, package material supply and

finished goods storage will require integrated logistics solution for

high efficiency and low cost.
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* The project is divided in 4 different sub-projects:

« Creation of the optimized WH design according to maximum capacity for:
— Raw material WH
— Packing material WH
— WH finished products.

* Redesign of the material flow from inbound raw material WH to outbound
finished products WH.

« Arrangement of different products steps in the new plant with
— definitions of logistics areas
— interfaces to the warehouses
— potentials of employee quantities.

» Suggestions for the information flow
in logistics view and IT solutions in the
warehouses.
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