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To planning a high usage W/H 
To deploy a logistics system --Logis Web to manage these warehouses. 
Analysis of Olympics logistics software 
Analysis of existing Olympics logistics working flow

The logistic concept includes not only the 
planning of logistic equipment, transport, 
business processes and IT but also the 
support in construction planning. 
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A modernization according modern logistics requirements for these two warehouses is necessary 
to provide the best service for the Olympic Games in the year 2008. The China General 
Administration of Sport ordered the Fablog Logistics Consulting (Beijing) Ltd. for logistic concept 
and planning of the two warehouses to a Sportive Care Centre with high logistic service. 
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